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Agenda

Welcome and Introduction (5mins)1
Presentation and Discussion of the Draft 2026 Work Plan (45mins)2

3 Next Steps and Call for Contributions (10mins)



Where We Stand Today
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A strong foundation built in 2025. The working group has completed its foundational phase,
establishing common understanding and documenting Luxembourg’s existing expertise... 

Shared
understanding of de-

risking concepts
established  

Active
engagement from

over 50% of
InFiNe members 

Knowledge
exchange through

workshops and
webinars 

International visibility
(Building Bridges
conference, IF25) 

Luxembourg expertise 
on de-risking
documented 

Today’s challenge: moving from knowledge to action

+50%
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Contributing to a
Luxembourg-based de-risking

initiative 

2026 Objective
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From Understanding to Implementation... Based on the Working Group 2025 Action Plan, in 2026,
the working group will focus on: 

Developing actionable solutions 

Goal: mobilize more private capital for inclusive finance

Identifying concrete
gaps in de-risking

mechanisms 

Structuring
collaboration around

key risk areas 
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A New Approach
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Current Limitations Proposed Solution

Create focused task forces within the Working Group to:

Deep dive into priority risks 

Deliver tangible outputs 

Strengthen member engagement and ownership

From discussion to concrete solutions

Discussions remain broad
and exploratory 

Opportunity to strengthen
ownership on specific
topics 

Opportunity to further
translate insights into
concrete outputs
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Map existing de-risking
initiatives and collaborative

models globally Currency (FX) risk Credit / counterparty risk 

Political / regulatory risk Non-Financial Risks 
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Step 1: Identify Priority Risks
Focus on What Matters Most to Members 

Proposed focus areas: 

Next step: validate and prioritize 2–3 risks with members 
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Lead InFiNe member
(driving the work) 

Facilitator 
(ADA & InFiNe)
(coordination &

support)  

Meetings regularly  
Clear objectives and

deliverables  

Regular reporting to the
Working Group: first meeting
to report back to the Working

Group scheduled for
beginning Q3 2026? 

Focus area
(specific risk) 

Core members 
(5-8 participants) 

External experts 
(ad hoc

contributions)
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Step 2: Task Force Structure 

Each Task Force Will Include :

WORKING MODE 
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Step 3: Expected Outputs
Each Task Force Will Deliver :

Objective: move toward actionable solutions

Unmet needs and
market failures 

Barriers to private
investment 

GAP ANALYSIS 

Existing de-risking
instruments 

Key actors (Luxembourg
& international) potential
actors to approach

MAPPING 

Potential Luxembourg-
based initiatives 

Partnerships or
financial structures 

SOLUTION PATHWAYS 
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Development Finance Institutions Fund managers  

    

          ENGAGE EXTERNAL STAKEHOLDERS? HO     ?

Guarantee providers Hedging specialists    

Learn from existing initiatives 

Access technical expertise 

Strengthen credibility 

Invite to specific task force sessions 

Engage based on topic relevance
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Step 4: External Engagement 
Bringing in Targeted Expertise

Examples: 

WH
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Potential actors to approach ?

Join at slido.com
#2632 502
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Proposed Task Forces (Option)

MAPPING &
BENCHMARKING

Task Force 1 Task Force 2 Task Force 3

FINANCIAL
RISKS

NON-FINANCIAL
RISKS

Similar working groups /
platforms 
Blended finance initiatives 
Public-private de-risking
structures 
Networks / coalitions 

Landscape overview 
Key models and approaches 
Success factors & lessons learned 
Identification of “what already exists” 

OUTPUTS: 

SCOPE: 
Currency (FX) risk  
Credit / counterparty risk  
Political risk (linked to financial
structuring)  

Mapping of existing instruments  
Identification of gaps  
Ideas for financial structures 
(e.g., guarantees, blended finance,
hedging solutions)  

OUTPUTS: 

SCOPE: 
Lack of investable pipeline  
Technical assistance needs  
Capacity gaps  
Market infrastructure 

Identification of bottlenecks  
TA / support mechanisms  
Ecosystem-building solutions  

OUTPUTS: 

SCOPE: 
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Timeline & Next Steps (2026) 

  

Validate priority risks  

Launch task forces  

Confirm members 

and leads  

  
  

Conduct mapping  

Engage external

stakeholders  

Deliver gap analysis  

Develop solution

proposals  
  

Consolidated

recommendations  

Contribution to a

Luxembourg-based de-

risking initiative

Q2 2026 Q3 2026 Q4 2026 End of 2026

Working Group Member Session
Action plan for 2027

End of May
End of 2026
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Villmools Merci!
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Let’s connect!

Inclusive Finance Network
Luxembourg asbl

contact@infine.lu
+352 28 37 15 09

infine.lu
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